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One thing Ii know about working with people from another generation is . . .

Slide 3

Pictures of telephones: Rotary, touch tone, flip phone, Blackberry, smart phone
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Bruce Wahlgren, President and Lead Trainer
· Professional Development

· Soft Skill Curriculum & Training

· 5 Steps to Rapid Employment
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Game Plan
Pictures of groups of people

· Generational characteristics
· Strengths & Pitfalls
· Application
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Bar graph: Five generations in America - size of the generation

· Traditionals: 52 million

· Boomers: 78 million

· Gen X: 46 million

· Millennials: 74 million

· Linksters: 44 million
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Pie Chart: Five generations in America – percentage of population

· Traditionals: 6%

· Boomers: 28%

· Gen X: 16%

· Millennials: 25%

· Linksters: 20%
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Pie Chart: Five generations in America – percentage of the workforce

· Traditionals: 4%

· Boomers: 38%

· Gen X: 32%

· Millennials: 25%

· Linksters: 1%
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Get to Know the Generations
· Baby boomers  1946-1964. Driven, Optimistic, Self-focused

· Generation x  1965-1980. Independent, Hardworking, Skeptical

· Millennials   1981-1994. Confident, Connected, Open to Change
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Generational timeline
Events Timeline

· 1945-1955: TV, Korean War.

· 1960-1985: Vietnam War, Assassinations/Civil Rights, Challenger Explosion, PCs

· 1990-2015: Recession, Desert Storm, Internet, 911, Recession

· Boomer generation timeline: born 1946-1964, entered workforce 1960-1980, experience layoffs in early 1990s, financial losses and retirement plan stall with Great Recession of 2005
· Gen X generation timeline: born 1965-1980, entered workforce in early 1980s, advancement stalled due to Boomers still in the workforce

· Millennials generation timeline: born 1981-1994, entered workforce in late 1990s to 2015, workforce entry stalled with backlog of Gen X stuck in their jobs
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Get to Know the Generations
· Fit

· What is true of me?

· How can we all work together?

· Advantages
Slide 12

Graphic of mountain peak and valleys -- Pitfalls and Strengths
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Strategies for thriving 
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Respectability

My Key Lessons
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WHAT EMPLOYERS REALLY WANT TODAY
· Workplace Excellence Series soft skills
· Respectability – name of this module
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Thank you!

