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e EXCEllence Bruce Wahlgren

CONSULTING

President and L'ead. Trainer
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Professional Development
Soft Skills Curriculum & Training

5 Steps to Rapid Employment



Game Plan

e Generational characteristics

e Strengths & Pitfalls

e Application



flve generations

In America

i) Tr als Boomé®rs
52 million 78 million 46 million 74 million
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flve generations
In America
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get to know |
the generations

baby boomers 1946-1964
Driven, Optiistie, Self#gféCused

generation, X 1965-1980
Independent, Hardworking, Skeptical

MmilleRials "1981-1994
Confident, Connected, Open to Change
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Recession Recession

--Korea-- Challenger Explosion|  Desert Storm 9/11
TV >>> PCs >>> Internet >>>
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get to know the generations
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strategles

for thriving




thriving in the multi-generational workplace
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