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In this presentation, we will review: 
– What Ticket to Work is, and how it can benefit 

beneficiaries AND providers 
– What Organization Infrastructure can help support a 

culture of beneficiaries returning to work 
– Some initiatives that Cornerstone Montgomery has 

started to try to promote clients returning to work 
– Some tools developed by the Maryland Benefits 

Counseling Network to help beneficiaries and their 
supports understand and track their work incentives 



Two stories: Alan & Ethan 
– Alan had a long work history – of losing full time 

jobs in the legal field after a few months due to his 
mental illness. He came to Cornerstone 
Montgomery determined to get SSA benefits. 
While applying for benefits through SOAR, Alan 
refused to look for work or apply for jobs because 
he didn’t want to jeopardize his chance for getting 
benefits. 

 



Two stories: Alan & Ethan 
– Ethan became ill in his early twenties after a tragic 

life event. He spent years in psychiatric 
rehabilitation programs, and did not have any 
psychotic symptoms in years. One of his 
counselors suggested he get a job to earn some 
extra money– and he successfully started working 
20 hours a week. However, Ethan didn’t want to 
work more than this “just in case” he got “really 
sick again.” 



What is Ticket to Work? 
– Program through SSA to encourage SSDI and SSI 

beneficiaries to work off of their benefits 
– Beneficiaries designate an employment network (EN) to 

keep exemption from Continuing Disability Reviews (CDR) 
while making “timely progress” towards employment goals 

– ENs get money from SSA when individuals work over SGA 
(Cornerstone Montgomery received $84,125.60 from SSA 
last year for payments on 53 consumers).  

– DORS gets cost reimbursement for any money spent on a 
case when the case is successfully closed and the 
beneficiary earns SGA for 9 months  
 
 



Timely Progress looks like… 
– Year 1: 3 months earning at least $830 (2016) OR completed 60% of a full time 

course load for 1 year in a degree/technical school OR completed high school/GED 
program 

– Year 2: 6 months earning at least $830 OR completed 75% of a full course load for 
a degree/technical school 

– Year 3: 9 months earning at least $1,130 (2016) OR completed a 2-year program or 
2 years of a 4-year program, completed an academic year full-time 

– Year 4: 9 months earning at least $1,130 OR completed another full-time academic 
year 

– Year 5: 6 months earning at least $1,130 with no Title II or XVI benefits OR 
completed another full-time academic year 

– Year 6: Same as year 5 
 



What needs to be in place to make Ticket to 
Work profitable for providers? 
– Belief throughout the organization that work is 

part of recovery 
– Administrative support to assign Tickets and 

process work with Social Security 
– Benefits Counseling and Financial Education 

Opportunities for consumers and families 



Belief throughout the organization that work 
is part of recovery 

 
– Executive Level Buy-in 
– High levels of coordination with the therapist, 

psychiatrist, and their support for vocational goals 
– Education about Entitlements for all treatment 

providers 

 



Administrative support to assign Tickets and 
process work with Social Security 

 
– Know who is eligible 
– Coordinate with the treatment team 
– Administrative Employment Network to 

coordinate with SSA 

 



Benefits Counseling and Financial Education 
Opportunities for Consumers and Families 

 
– Available Certified Work Incentive Counselors (CWICs) 
– Financial and entitlements seminars/trainings 
– One-on-One entitlements counseling with CWICs 
– Integration of Benefits counseling into Vocational 

services 
– Tools and visuals: The Maryland Benefits Counseling 

Network Website 
 

 

https://www.mdbenefitscounseling.org/
https://www.mdbenefitscounseling.org/


Initiatives that have worked at Cornerstone 
Montgomery and may work for you 
– Partnership with MD-EN as an administrative EN 
– Work Incentives Counseling Meeting at the Start 

of Employment 
– Bi-Annual treatment team meetings for vocational 

goal writing 
 



Initiatives that have worked at Cornerstone 
Montgomery and may work for you 
– Peer Support Groups and Individual peer 

employment counseling 
– Bi-monthly “Job Keep” dinners for employed 

consumers 
– Financial Independence classes for consumers 

living in Residential to help them transition to 
more independent living 

– Peer Job Search Groups 
 



Exciting Pilot Research Study between the 
Maryland Employment Network and Cornerstone 
Montgomery: The Career Advancement Pilot 

– 10 SSDI recipients who are working near SGA 
– Monthly peer support services 
– Benefits counseling at least once every two 

months 
– A focus on hope and working towards long term 

goals 



Two stories: Alan & Ethan 
– After receiving SSDI benefits and getting 

education about Ticket to Work’s protection from 
Continuing Disability Reviews, Alan decided to 
“try” working as a paralegal. Alan has been 
successfully working in a “temp” position which 
has since become a long term assignment. 

 



Two stories: Alan & Ethan 
– After working for 2 years, Ethan met a woman and 

got married, which motivated him to want to work 
more so he could support his new family.  After 
educating him about Ticket to Work, Ethan 
decided to work part-time and go to school part 
time to get a degree in cyber-security and has a 
plan to work off of his benefits once he graduates 
and gets the full time job.  
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